
Dear Church contact,  
I am writing to you as a trustee of the Harrogate Homeless charity. On 22nd May 2022 we celebrate our 30th 
anniversary as a charity and I am writing with updates news of our 30th anniversary plans - you may be aware 
that HHP was originally set up by Harrogate Churches Together so it was the church community which was 
instrumental in its creation. 
 Please pass this on if you have a specific group of people who are responsible for mission giving and praying. 
 There are many reasons why people become homeless. HHP is here to ensure nobody 
has to sleep rough in the Harrogate area and to build a level of trust and confidence that 
will encourage homeless adults towards a future of life off the streets. 
 We are planning a promotional campaign to raise awareness of our work and to raise donations - our aim is to 
raise an additional £150.000 pa which is needed to replace a loss of around £100.000 due to the pandemic 
restrictions and to fund an expansion of our day centre opening hours and the individual targeted support 
available through it. A video will be available soon and we can offer talks if that would be of interest. 
 You may have heard that we have recently negotiated to use the Lower Hall of Wesley Chapel for our 
Springboard day centre. The offering at Springboard can now be increased substantially with the extra space 
available, with individual targeted support in many areas:  basic support with showering, toilets, laundry, change 
of clothes, hot food, access to shelter and accommodation but even more especially expanding individual 
engagement with housing, finance, health, addiction support and advice. In an average year HHP contact is with 
c.500 people, c.45 regularly attending the doctor’s surgeries which currently includes Covid vaccinations. I have 
just been for a tour of the premises and the space they now have is really fit for purpose but requires more 
staffing to use it to the full advantage.  
The scale of the day centre operation can be gauged by this: 
One half-day shift session at the day centre costs a minimum of around £300 (Covid permitting 
we operate one half day each weekday) 
Opening up the day centre with two shifts each weekday (ie ten shifts mean open all day each 
weekday) will cost £3,000 a week, £13.000 per month, £156,000 pa 
One shift each Saturday/each Sunday will cost £600 per weekend, £2,500 a month, £30,000 pa 
January 2022 will see the beginning of a whole year of fundraising promotion for our HHP Thirtieth Anniversary, 

1992-2022 Appeal.  Springboard will be the main recipient of this as the 30th anniversary fundraising appeal will 
be essential to realise its potential - Covid restrictions mean even our historic opening hours for a few hours each 
weekday have been severely affected. 
We are hoping that organisations will respond to enable us to extend the opening hours and therefore individual 
support available. As well as seeking support from churches as a whole, an individual supporter making a 
donation of £1 per day via a Standing Order/DD of £30pcm would cover the cost of a half day shift and it would 

be wonderful if individual church members would consider this.  
 We are seeking to make contact with every priest/minister/PCC to see if they would agree to support us perhaps 
as 'charity of the year 2022'...as one practical example our charity anniversary day of 22nd May is a Sunday in 
2022; could services feature HHP in particular on the day as part of a charity of the year feature and our need for 
ongoing support?  
Please could your church family consider supporting the 30th anniversary appeal? We are 
preparing material etc to support the campaign including a video and can offer 
talks now. Could you come back to me please if you feel you would be able to help? If you feel it would 
be helpful to see more of our future business case or like more information, please contact Liz Hancock, the CEO 
at liz@hhphostel.org 
Regards, 
Jen Dening 
Dening@me.com 
 


